Vancouver Coastal Early Years Framework Consultation
Background

There is overwhelming evidence that the early years of a child’s life, from conception through school entry, are a crucial determinant of adult health and well-being outcomes.  Whether we are funders of early childhood services, community based organizations, early childhood educators, kindergarten teachers, health service providers or parents; we are all concerned that children within our communities have the best start in life.  

Context 
There are 1.1 million people, 12 municipalities, 8 school districts, and 15 First Nations within the Vancouver Coastal region. Approximately half of the population in the cities of Vancouver and Richmond were born outside of Canada. 

Within the region, there are close to 60,000 children aged 0-5 (2005). The vulnerability of these children on the Early Development Instrument (EDI) which measures readiness for school in the areas of physical health and well-being, social competence, emotional maturity, language and cognitive development and communication skills and general knowledge varies widely - from 14% to almost 46%. 
There is a general understanding that a coordinated range of universal, targeted and clinical services will contribute to the well being of all children. At both the community and regional and provincial levels there is already significant coordination and collaboration within and across systems:
· Cross sectoral ECD tables in communities around the region are working to develop plans that focus on the unique early years needs of their communities. 

· Both the Vancouver Coastal Health Authority and MCFD are working together in a variety of areas and their planning documents indicate a commitment to working with other agencies to focus attention on the early years. 

· In Vancouver, the City (including the Vancouver Park Board and the Vancouver Public Library), the Ministry of Children and Family Development, Vancouver Coastal Health and the Vancouver School Board have created a memorandum of Understanding to advance an integrated, neighbourhood based system of early childhood development, learning and care services. 

· At the provincial level, work is taking place to create a cross-ministry early years framework.

Rationale for a Vancouver Coastal Region Early Years Framework

Early years services in the Vancouver Coastal region
 are provided and/or supported by a number of public and community organizations. These organizations include the Vancouver Coastal MCFD, the Vancouver Coastal Health Authority, school districts, community based agencies and ECD tables, the Vancouver Coastal Aboriginal Planning Committee, Success By 6, and The Human Early Learning partnership (HELP),
These various organizations may have differing roles but all have the same goal of promoting the best possible environment for early child development.  A Framework is needed to provide a way of making logical decisions within the complexity of different funders and partners and other existing and emerging frameworks.    
The aforementioned organizations have formed a partnership with the intention of developing an early years framework that focuses on the healthy development of all children, prenatal to six years and their families/guardians. A Steering Committee with representatives from each partner will guide the development of the framework. 
For the purposes of this Framework, early child development is focused on all children, prenatal to six years and their families and guardians.
Purpose

It is intended that this framework will clarify and formalize the ways in which people within the regional early years system(s) relate to each other, share a mutual understanding of roles and work together towards a shared vision of the future. It is also intended that this framework will compliment and link to other early years frameworks
.

The framework will be an overarching structure that defines principles, sets a context and describes the interrelationships amongst partners at different levels within the ECD system(s) in the region. 
The framework will encompass:

· Mission

· Vision

· Guiding principles/values

· Descriptions of the interrelationships within the framework (roles of the framework partners)
In order to enable further planning and implementation of the framework this project will also attempt to identify regional and community priorities.
The Framework Development Process 

The process began with a review of existing frameworks and plans from within the region and in other jurisdictions. A draft framework, based in this research has now been developed and a Steering Committee formed. A project website is posted at http://www.vancouver-coastal-early-years-framework.org . Interested parties are invited to visit the site to:

· learn more about the process 

· view the research that has been done to date

· make contact with the Steering Committee and/or project consultant

· sign up to be notified of project updates

· provide feedback on this draft framework on behalf of any group within the region that has an interest in early years services for children and families.

Members of the Steering Committee will be consulting with their constituencies on the draft framework until the end of May, 2008. They may also invite other groups within their networks to access and respond to the consultation document via the website. There are 8 consultation questions and respondents need answer only the questions that are meaningful to them. 
Following this consultation stage, the project consultant will prepare a second draft of the framework with a view to enabling the Steering Committee to reach consensus on the framework components by the end of June.
The following pages detail the draft framework and pose the consultation questions.
DRAFT FRAMEWORK

1. Underlying Structure (Who we are, Our Mission and Vision)

a. Who we are:

Organizations providing and supporting early childhood services in the Vancouver Coastal region. Potential partners subscribing to the framework include: 

· Vancouver Coastal Health

· Vancouver Coastal MCFD

· School Districts

· Success By 6
· Human Early Learning Partnership (HELP)
· Cities and municipalities

· Aboriginal organizations

· Community early childhood initiatives

*Note: While all potential partners are not presently involved in the development of the framework, the intention is to create a structure that will be accessible to the diverse providers of early childhood services as time goes by. 

b. Mission:

ECD related Mission statements in existence around the region were examined by the project consultant. For the most part these share three common elements: 

· A focus on the healthy development of all young children 
· Increasing and building  upon the strengths of communities in support of young children and their families

· Integrated/collaborative approaches

Accordingly, a draft Mission statement has been developed for feedback:

“Vancouver Coastal Regional Early Years Partners work together to ensure that communities within the region have the resources and support they require to deliver coordinated services that will benefit all children prenatal to 6 years within the region”.

1. Please comment on the draft Mission statement

2. Does this Mission statement “fit” with the Mission of your early childhood organization or group?

c. Vision of the future

An examination of ECD related vision statements from around the region led to two potential vision statements for purposes of the framework:

“The Vancouver Coastal Region – child friendly communities”

OR
“We envision an accessible, integrated, neighbourhood based, culturally responsive system of quality early childhood development, learning and care services (from the Vancouver Public Partners Memorandum of Understanding)”.

3. Is either of the above vision statements in conflict with the vision of your organization or group? Please comment on one or both of the draft vision statements.

2. Guiding Principles (the “rules” and ideas that guide us)
Guiding principles from around the region were also examined and these have been categorized under the UN five principles of good governance:

Principles related to participation/decision making

· Shared decision making

· In partnership with families

· Consensus building

Principles related to strategic vision

· Coordinated/collaborative

· Child focused, family centered, community based

· Respectful of diverse cultures and needs 

· Building on strengths
Principles related to performance 

· Coordinated

· Effective

· Efficient

Principles related to accountability

· Evidence based

· Accountable

Principles related to equity

· A population health approach (all young children and their families)

· An accessible and comprehensive mix of targeted and universal supports
· A system that advocates for healthy public policy that places a “child lens” on all policy decisions in all sectors.


4. What if anything would your group or organization like to add/subtract to or from this list of guiding principles?

3. Interrelationships (How we connect and work together)

This section of the draft framework recommends roles for the potential partners in the framework. It also recommends the formation of a cross sectoral group that is reflective of the partners. This group would support and encourage the partners to work within the framework and would coordinate further planning activity leading to full implementation. 

Roles
Entities with regional responsibility (VC Health Authority, VC MCFD, Success By 6):

· Create and maintain a cross sectoral regional entity that is representative of the partners to guide dialogue and decision making related to the implementation of the framework
· Advocate for child centered, healthy public policy 
· Provide guidance for program development

· Provide a structure that allows community choices

· Provide coordination, support and expertise for program and service integration

· Model an integrated approach to service delivery; keep each other informed of new and emerging initiatives
· Gather information from communities  with which to determine regional priorities

· Advance regional priorities (advocacy, funding)

· Monitor child outcomes

· Communicate and integrate provincial priorities

· Provide accountability mechanisms

Aboriginal Organizations

· Participate in the regional cross sectoral entity

· Provide guidance for culturally relevant and appropriate programs, services and activities

· Provide knowledge and participate in problem solving relating to Aboriginal issues

· Be a key participant in program development and implementation

· Promote child friendly communities

School Districts

· Participate in the regional cross sectoral entity

· Work with community based agencies to integrate early childhood services

· Promote child friendly communities

Community Early Years Initiatives 

· Participate in the regional cross sectoral entity

· Conduct community level research

· Engage parents and community early years service providers in the creation of community early years plans. 
· Provides linkages between community and the region - Ensures that the regional entities are kept informed of community priorities and communities are informed of regional plans/initiatives.

· Encourage programs/services that are culturally appropriate, accessible and evidence based

· Promote service integration

· Raise awareness of the importance of the early years

· Promote child-friendly communities

· Evaluate progress

Cities and Municipalities 

· Participate in the regional cross sectoral entity

· Promote service integration

· Promote child friendly communities

· Advance regional priorities (advocacy, funding)

· Provide programs/services that are culturally appropriate, accessible and evidence based

5. Please comment on the foregoing roles, making your suggestions for any changes. 

*Note:  It may or may not be appropriate to define responsibilities of community initiatives within the regional framework and it is not intended that the “roles” described in the framework will provide an added burden. The intent is simply to document what communities are already doing and how community partners relate to the regional system.

4. Priorities


6. What should the regional priorities be relative to implementation of the framework?
7. What should the regional priorities be relative to the provision of early years services?
8. What are the top priorities of your organization or group?
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Kindly enter your organization’s feedback here. Take as much space as you need. Send your responses to Carol Munro at carolonmayne@shaw.ca by May 30th, 2008. 
Thank you!
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� The Vancouver Coastal Region includes Vancouver, Richmond, the North Shore, Sea to Sky, the Sunshine Coast and Bella Coola.


� “To create better health in a living system, connect it to more of itself” Margaret Wheatley, Leadership and the New Science
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